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Abstract 
Human resource management (HRM) is a sin quo for the peace and security of 
any society. This paper looks at what HRM, peace as well as security are.  
Since talks of stability, justice, progress, safety of lives and property, among 
others are at a critical level in Nigeria, the paper has identified two major 
factors inhibiting the attainment of peace and security in Nigeria at the 
moment as electoral violence and ethno-religious conflict.  HRM is seen as the 
tool for attainment of peace and security.  Hence, its conclusion is that HRM 
contributes in bringing a culture of peace and security in a society apart from 
helping to avoid and control violence and conflict.  Its recommendation among 
others are the training, re-training and restructuring of the human resource in 
Nigeria and the innovation/renovation of the security agencies on ground in 
Nigeria. 

 

 HRM can be seen as the process of acquiring, coordinating and increasing the 
number of persons who have the skills, education and experience which are critical for 
the development and sustenance of peace and security of a country.  HRM is thus 
associated with investment in man and his development as a creative and productive 
resource.  Marshal in (Jhingan, 2007) regarded education as a national investment and 
the most valuable of all resources is that invested in human beings.  Scholars are, 
therefore of the view that it is lack of management of human resources that has been 
responsible for the slow growth, insecurity and violence in Nigeria.  Ode (2003:136) 
opined that peace and security are sine quo non for the development of any society.  At 
the moment, talks of stability, progress and development cannot be possible in Nigeria 
as electoral violence, ethno-religious conflicts among others the order of the day. 
  

According to Mbachu (1998:23), “the first task of any society is to ensure the 
safety of life and property of its citizens”. This obligation however does not imply the 
provision of physical instruments of defense to the detriment of other necessary 
indicators. 
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Alabi (1997:13) observes that, security measures mustbe directed towards 
immaterial objectives like life-style, culture, freedom, identity and the protection of 
resources.  This can be as a result of purposeful leadership, constitutionalism and the 
productive empowerment of the human resources.  Corollary is the assertion that unless 
human resources of a society assume a broad and holistic development, peace and 
security cannot but remain a fleeting illusion. 
 
Conceptual Framework 
Human Resource Management 
 Human resource itself refers to the totality of the energies, skills, knowledge 
and experience available in a country (Okafor, 2005).  It can also be seen as the 
individuals or personnel or workforce within an organization responsible for performing 
the task given to them for the purpose of achieving of goals and objectives of the 
organization which is possible only through proper recruitment and selection, providing 
orientation and induction, training, skill development of employees (performance 
appraisal) providing appropriate compensation and benefits, maintaining labour 
relations and ultimately maintaining safety, welfare and health concern of employees, 
which is the process of human resource management.  In work places or organizations, 
human resource is often referred to as manpower, personnel, officials, staff, workers, 
etc. 
  

HRM deals with the establishment of procedures for procurement or 
recruitment/staff, welfare/maintenance, training and retraining, placement, promotion, 
motivation, compensation/rewards, transfer and discipline of staff (Nwaka, 2011).  It is 
the arrangement of conditions which make possible greater self-direction by staff in the 
performance of their duties.  Thus, effective HRM impacts on the productivity of the 
staff in any organization. 
 
Peace  
 Peace can generally be defined as the absence of war, fear, conflict, anxiety, 
suffering and violence (David, 2006).  This conception has been criticized to be 
inadequate for understanding the meaning and nature of peace.  A more useful 
conceptualization of peace must see beyond the narrow concept put forth by David 
(2006).  Hence, Ibeanu (2006) defines peace as a process involving activities that are 
directly or indirectly linked to increasing development and reducing conflict, both 
within specific societies and in the wider international community.  As Ibeanu has 
argued, it would be wrong to classify a country experiencing pervasive structural 
violence as peaceful.  In other words, though war may not be going on in a country 
where there is pervasive poverty, oppression of women, or monopolization of resources 
and power by some sections of the society, it will still be wrong to say that there is 
peace in such a country. 
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Black Elk (1953) pointed out the first peace, which is the most important is that 

which comes from within the souls of men they realize their relationship, their oneness, 
with the universe and all its powers.  This is the real peace and others are but reflections 
of it.  The second peace is that which is made between two individuals and the third is 
that which is made between two nations.  But above all, you should understand that 
there can never be peace between nations until there is first known that true peace which 
is within the souls of men. 
 
Security  
 Security has been defined as the condition or felling of safety from harm or 
danger, the defense, protection and preservation of core values as well as the absence of 
threats to acquire values (David, 2006).  Security can also be said to be a form of 
protection where a separation is created between the assets and the threat.  Security 
measures must be directed towards immaterial objects like life-style, culture, freedom, 
identity and the protection of nature.  This is so because an individual who has not 
satisfied his basic needs like food, clothing, shelter, education and work can hardly be 
called secure.  No matter how much weapons the individual may have at his disposal. 
  

The question this paper poses therefore is: Does peace and security in the 
context of the current prevailing situation feasible in Nigeria?  The answer to this 
question is in Human Resource Management. 
 
Factors that inhibit the attainment of Peace and Security in Nigeria 
According to Igbuzor (2011), these are the key factors capable of compromising peace 
and security in Nigeria at the moment: 
1. Electoral Violence: is any act of violence perpetuated in the course of political 

activities including pre-during and post-election periods, and may include acts 
of thuggery, use of force to disrupt political meetings or voting at polling 
stations, or the use of dangerous weapons to intimidate voters and other 
electoral process or to cause bodily harm or injury to any person connected with 
electoral processes.  It can be physical violence manifesting in physical attack 
resulting into assault, grievous bodily harm, disruption of meetings/campaign 
and death or psychological violence in the form of tearing of posters, 
intimidation, use of media, reckless driving by those in procession to campaign 
rallies. 

2. Ethno-religious conflicts: the ethnic and religious composition of Nigeria and 
its manipulation by the political elites has posed a lot of challenges to peace and 
security in Nigeria.  According to Harris and Reilly (1998),   conflicts 
originated largely within societies combines two powerful element: potent 
identity based factors, based on difference in race, religion, culture, language 
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and so on with perceived imbalance in the distribution of economic, political, 
and social resources. 
There is no doubt that the way these factors are managed will determine the 
attainment of peace and security in Nigeria.  HRM can contribute immensely to 
addressing these challenges. 

 
The Role of HRM in Providing Peace and Security in Nigeria 
 HRM is a critical factor in producing sustainable peace and security in Nigeria.  
HRM is a multi-disciplinary act involving the training and retraining of people to 
achieve national goal.  When matters of peace and security are incorporated in HRM, it 
can create a culture of peace based on the universal values of respect for life, liberty, 
justice, solidarity, tolerance, human rights and equality among people.  The so created 
human resources must be people with values of peace and security.  The values include 
among other things; respect for life, sharing with others, rejection of violence, sense of 
justice and security, listening ability, solidarity and self-control.  They must be 
sufficiently angry against injustice and be prepared to take action within organizational 
context.  According to Martin Luther King Jr. in 1968, the harnessing of anger is the 
greatest of tasks that means the supreme task is to organize and unite people so that 
their anger becomes a transforming force for peace and security. 
  

HRM is the tool for the training of people to possess the knowledge and skill 
needed in harnessing anger.  Gandhi (1929) also talks about the harnessing of anger as a 
powerful force for peace and security.  To him, anger conserved or controlled can be 
transmitted into a power which can result into sustainable peace and security. HRM can 
help to build that level of consciousness needed to achieve a free and fair electoral 
process as well as manage ethno –religious conflicts.  It is important to point out that 
while anger is necessary for peace, people need to be trained to ignore their emotions, 
especially fear and act rationally.  Also, cognizance must be made that although HRM is 
a critical tool, it must be trained and retrained on human rights, respect for life, dignity, 
equality, tolerance, solidarity, freedom of information and expression to be effective. 
 
Conclusion 

The point to be reiterated here is that conflict and violence are inevitable part of 
human existence but they can be avoided. HRM can make a lot of contribution not just 
to avoiding conflict and violence but in producing a culture of peace characterized by 
respect for dignity of human person, respect for life, liberty, justice, solidarity, 
tolerance, human rights and equality.  It can help to create the enabling environment, the 
people, the structure and the action needed to bring about sustainable peace and 
security. 
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Recommendations  
For HRM to effectively create peace and security, the following should be 

considered: 
 The human resource of the nation must be well trained, structured, equipped and 

motivated. 
 It is important to enlighten the people through the media to shun violence prevailing in 

Nigeria. 
 The national economy should be re-structured, re-equipped and motivated to play its 

role in ensuring a secured environment for the trained resource to strive.  This will help 
promote individual and corporate peace in the economy. 

 The security forces/agencies whose role is that of ensuring law and order in the country 
need training and re-training of its uniform staff as well as structural innovation and 
renovation to enable it play its crucial role. 
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